
Simplified Acquisition Procedures (SAP) 
DETERMINATION MEMORANDUM FOR SOLE SOURCE ACQUISITIONS 

OVER THE MICRO-PURCHASE THRESHOLD BUT NOT EXCEEDING 
THE SIMPLIFIED ACQUISITION THRESHOLD

FAR 13.106-3(b)(3)(i)

SOLICITATIONS MAY BE LIMITED TO ONE SOURCE ONLY IF THE CONTRACTING OFFICER DETERMINES 
THAT ONLY ONE SOURCE IS REASONABLY AVAILABLE. WHEN THE CUSTOMER DESCRIBES AN ITEM OR 
SERVICE, WHICH LIMITS THE AVAILABILITY TO ONE SOURCE, THE DETERMINATION MUST EXPLAIN WHY 
THE ITEM OR SERVICE PROVIDER IS THE ONLY ONE THAT WILL MEET THE GOVERNMENT'S 
REQUIREMENT. STATEMENTS SUCH AS "ONLY KNOWN SOURCE" OR "ONLY SOURCE WHICH CAN MEET 
THE REQUIRED DELIVERY DATE" ARE INADEQUATE TO SUPPORT A SOLE SOURCE PURCHASE. THIS 
FORM MAY BE USED IN LIEU OF THE DETERMINATION DESCRIBED IN FAR 13.106. THE CUSTOMER SHALL 
PROVIDE THE FOLLOWING INFORMATION: 

1.PURCHASE REQUEST NUMBER 2. ESTIMATED AMOUNT:

BRAND 
NAME BUY

YES
NO

NAME/CAGE CODE OF PROPOSED CONTRACTOR Fund Type

O&M
NGREA
OTHER

3. BRIEF DESCRIPTION OF SUPPLIES OR SERVICES REQUIRED AND THE INTENDED USE:

4. UNIQUE CHARACTERISTICS THAT LIMIT AVAILABILITY TO ONLY ONE SOURCE, WITH
THE REASON NO OTHER SUPPLIES OR SERVICES CAN BE USED:

5. MARKET RESEARCH:



6. PROVIDE A STATEMENT OF ACTIONS, IF ANY, THE GOVERNMENT MAY TAKE TO
REMOVE OR OVERCOME ANY BARRIERS TO COMPETITION BEFORE FUTURE 
ACQUISITIONS ARE REQUIRED: 

I CERTIFY THAT THIS JUSTIFICATION IS ACCURATE AND COMPLETE TO THE BEST OF 
MY KNOWLEDGE AND BELIEF, AND THAT COMPLETING THIS PURCHASE AS A SOLE 
SOURCE IS IN THE BEST INTEREST OF THE GOVERNMENT. ADDITIONALLY, I APPROVE 
THIS JUSTIFICATION TO LIMIT COMPETITION SUBJECT TO THE AVAILABILITY OF FUNDS 
AND PROVIDED THAT THE SERVICES OR SUPPLIES HEREIN DESCRIBED HAVE 
OTHERWISE BEEN AUTHORIZED FOR ACQUISITION.

7a. CONTRACTING OFFICER NAME 7b. CONTRACTING OFFICER SIGNATURE


	fc-int01-generateAppearances: 
	_8b_ Contracting Officer Signa_0bSidIe1ipW-y3oKOPYKlw: 
	_8a_ Contracting Officer Name_EhfO5fRSaqoeOrU7Lx4ugw: Bryant K Alexander
	_7_ PROVIDE A STATEMENT OF ACT_dWWFyKo3zgQ-e71MSrA2mA: 
	_5_ PROVIDE A STATEMENT OF ACT_xMsHeIbKfGYdZx*NQZBzkg: It has been determined that Motorola has several different distributors in the area that could bid this project.
	_4_ UNIQUE CHARACTERISTICS THA_fxPS18NzthbsRqqrY5h47Q: Currently 98% of our radios are Motorola brand name equipment and all of our accessories and tie ins to our base radio networks are specific to that brand. Buying another brand would require additional software and accessory purchases and potential trainings that inflate the costs an unknown amount.  Current inventory value of Motorola products is estimated at approximately $1.7M.  To purchase/install another manufacturer's equipment/systems would require substantial duplication of cost to the Government not expected to be recovered through competition and unacceptable delays in fulfilling the agency’s requirements would result.
	_3_ BRIEF DESCRIPTION OF SUPPL_UM33PhqLHArLIQSUjN*Zfw: 1. Purchase and install 2 new site controllers. Site controllers should provide control over site trunking and handle call processing functionality and resource management. Additionally, the site controllers should handle sub­band channel user steering for talk groups, unit­to­unit calls, and emergency calls. The site controllers should be installed in a fully redundant configuration. The second, redundant site controller will communicate with the active site controller at regular intervals to detect any sign of failure. If the active site controller should fail, the redundant site controller will pick up all current functionality and status information to maintain continuous operation of the site. Site controllers should be fully networkable. 
o Design based on GCP-8000 or equivalent model at the time of award, based on industry standard equipment. Selected equipment should have no less than 5 years of manufacturer service life remaining. 
o Installation shall include all necessary terminations and programming required for an operational system.
2. Develop a VHF frequency plan for the radio system which includes a combiner/multicoupler. 
o Perform intermodulation, TNRD analysis, and adjust/tune the system as needed to operate within manufacturer specifications.
o The government is responsible for identifying frequencies for this project and ensuring an adequate amount of frequencies are available.
o The existing antenna system, line, and other ancillary equipment will be reused and are in working order. 
3. Upgrade the 145th NCANG’s existing six conventional GTR 8000 repeaters to create the proposed five-channel ASTRO Express system. Upgrade current GTR-8000 repeater firmware and programming as needed for site trunking.
4. It is recommended prior to bid for contractor to conduct an onsite survey
5. Upon award, the contractor shall perform a site survey to ensure no conflicts exist and to orient themselves with the site.
6. The contractor will provide all equipment, labor, technical/engineering services, etc. in order to accomplish the above noted items as well as the following:
o Local project manager to oversee all installation phases and act as single point of contact for the NCANG.
o 5 year warranty and service agreement effective upon acceptance by the NCANG.
o No less than 2 – 8 hour days for user training. 
o End-user documentation with clear instruction on system operation, maintenance, and installation as well as technical drawings noting specific installation details and logical diagrams.
o Technical guidance/assistance with LMR and equipment programming as needed.
o Contractor is responsible for any aerial lifts that might be required to install equipment
7. The government will provide: 
o Climate-controlled space with adequate rack space, power, and grounding.
o The existing antenna system for reuse. Antenna connections at bulkhead with lightning protection are currently in place, but are expected to be replaced under a separate contract.
o Laptop with Windows OS for the Configuration/Service Software (CSS) application.
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	Name and CAGE code of Proposed_lW1Kx6QXH9C5bl0Mqo1Omw: Motorola Corporation
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