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REQUEST FOR PROPOSAL 21RFP102320C-MH

2021 Community Services Program

For
Fulton County Department of Community Development

RFP RELEASE DATE: OcTOBER 23, 2020
PRE-PROPOSAL CONFERENCE AND
TECHNICAL ASSISTANCE WORKSHOPS: NoVvEMBER 5™ AND 10 2020

RFP DUE DATE (Onwine Susmission Deapune): NOVEMBER 20, 2020 AT 3:00Pm

PURCHASING CONTACT: MARK HAWKS
Questions submitted via the Purchasing Department Bid page - BidNet Direct:

https://www.bidnetdirect.com/georgia/fultoncounty
(Note: You will be required to set up a FREE registration with BidNet Direct to access the Q&A feature)

For technical difficulties/ questions specific to navigating WebGrants online application system,
email HSD.Applications@fultoncountyga.gov and cc: Mark.Hawks@Fultoncountyga.gov

The official process for completing the Community Services Program RFP is through the use of the
Fulton County WebGrants online system. To access the on-line RFP please visit:
http://fulton.dullestech.net

To download a copy of this 2021 CSP RFP Instruction Manual visit the Fulton County Purchasing
Department's Bid Page at https://www.bidnetdirect.com/georgia/fultoncounty
This manual is to be used only as a reference guide when completing the on-line RFP.

“If you need reasonable modifications due to a disability, including communications in an alternate
format, please contact the Purchasing Department’s Disability Compliance Liaison Mario Avery, Contract
Compliance Administrator at 404-612-6307 or email: mario.avery@fultoncountyga.gov For Georgia
Relay Service Access, dial 711.”
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FULTON COUNTY

- BOARD OF COMMISSIONERS

BOARD OF COMMISSIONERS

Fulton County is governed by a seven-member Board of
Commissioners who are elected to four-year terms. Six of the
members are district commissioners, and the Chairman is At-Large,
representing all of Fulton County. The Board of Commissioners
meet on the first and third Wednesday of each month at 10 a.m.

Meetings are live streamed ON FGTV. > ROBB PITTS

Chairman
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LIZ HAUSMANN BOB ELLIS LEE MORRIS

District 1 District 2 District 3
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Fulton County Government and Strategic Priority Areas

Fulton County Government Vision: Fulton County is a positive, diverse community with a thriving
economy, safe neighborhoods, healthy residents, and a rich quality of life that all people can enjoy. It is
served by a County government that is recognized for being innovative, effective, efficient, and
trustworthy.

Fulton County Government Mission: To deliver efficient, high-impact service to every resident and
visitor of Fulton County.

Fulton County Government Strategic Priority Areas: In order to accomplish our mission and work
toward our vision, the Board of Commissioners organized the County’s efforts into six Strategic Priority
Areas that reflect the major goals of Fulton County government.

All people are healthy;

All people are safe;

All people are self-sufficient;

All people have economic opportunities;
All people are culturally enriched;

I O

All people trust government is efficient, effective and fiscally sound.

For more information regarding Fulton County’s strategic priorities, to include the 2019 “All People are
Self-Sufficient” priority area report, visit https://performance.fultoncountyga.gov/stories/s/Reports-

Home/vycs-s6rg/ .

Strategic Priority Area: “All People are Self-Sufficient”: For most adults and families, self-
sufficiency means being able to meet their basic needs with minimal public assistance or private
assistance. However, we acknowledge that there are times at which families and individuals will find
themselves in a vulnerable situation and lose their ability to be self-sufficient. It is Fulton County’s
responsibility to connect our residents to the right resources at the right time to ensure these periods of
dependency are rare, brief, and non-recurring. For those most vulnerable in our society, seniors and
intellectually and developmentally disabled (IDD) persons, self-sufficiency means being able to age in
place and avoid institutionalization. Fulton County is responsible for providing a safe space where our
most vulnerable populations can receive the care and community support they need.

“All People are Self-Sufficient” Program Objectives:

Economic Stability: Fewer residents live in poverty [More residents are economically self-sufficient]
Housing: Residents have better access to affordable housing

Literacy: More residents know how to read and achieve a high school diploma on time

Food: Fewer residents experience hunger

Independence: More vulnerable residents maintain their independence

“All People are Self-Sufficient” Key Performance Indicators:

Economic Stability:

= Percentage of individuals and families who earn a living wage

=  Percentage of individuals and families who receive mainstream social benefits
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Housing:

] Pergcentage of individuals and families who live in unaffordable housing and do not have access to
housing in their price range

= Homelessness rate

= Length of homelessness experience

Literacy:

] Perycentage of public school students within Fulton County who are reading at grade level in 3rd,
5th, and 8th grade

= Percentage of residents ages 16 and older who are literate according to National Assessment of
Literacy Standards

=  Percentage of public school students within Fulton County that graduate high school on time

Food:
=  Percentage of individuals and families who report going a whole day during a week without food

because there was not enough money for food

Independence:
= Percentage of seniors living independently or with family

= Percentage of intellectually and developmentally disabled persons living independently or with
family

Fulton County Government assures the provision of quality community services to all citizens of
Fulton County. This includes citizens who are residents of municipalities within the county.

This remarkable task is accomplished in large part by contractual arrangements with nonprofit
agencies. The nonprofit community is a vast network of agencies that deliver a continuum of services to
general and special populations. Nonprofit organizations play a pivotal role in service delivery, because
they are generally community based and community focused entities. Fulton County relies heavily on
the nonprofit community to bridge the gaps in the Fulton County Community services delivery system.

In that regard, Fulton County seeks to create new partnerships as well as nurture the partnerships we
have historically maintained with the nonprofit community through our grant programs.

The Community Services Program (CSP) is the County’s principal avenue for funding social services
programs pursuant to the County’s Strategic Plan. As part of Fulton County’s commitment to ensuring
the self-sufficiency of the people of Fulton County, a number of specific objectives and related key
performance indicators have been established as a way to measure our success over time.

The Fulton County Board of Commission executes legal contracts between Fulton County and
nonprofit agencies selected through a competitive RFP process. The County will issue a Request for
Proposal (RFP) for the Community Services program (CSP) on an annual basis pending funding
availability. Under the RFP, the County will allocate funds to eligible, non-profit 501(c)3 service
providers submitting successful proposals. To be considered, Proposers must submit a complete
response as outlined in the actual RFP that is released. Proposer’s responses must include the
appropriate and requested information in sufficient detail to demonstrate the Proposer’s knowledge,
skills and abilities to provide the requested services.
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Timeline for 2021 Community Services Program

Date

Action

October 23, 2020

2021 Community Services Program (CSP) RFP released.
Public notice of available funds, RFP guidelines, and process.

November 5™ & 10", 2020

Virtual Pre-Proposal Conference and Technical Assistance Workshop

November 13, 2020

Last Day for questions to be submitted to Fulton County Purchasing, 2:00 p.m.

November 20, 2020

RFP Deadline, 3:00 pm - Submission of RFP and attachments via the Fulton County
WebGrants online application system. Hard Copy applications will not be accepted.

November 30-December
18, 2020

Fulton County staff review RFPs for initial eligibility.

January 11-29, 2021

CSP Evaluation Committee review and recommendation process.

March 3, 2021

Recommendations presented to the Fulton County Board of Commissioners for
approval.

March 5, 2021

Pending final action by BOC a Notification to Proceed (NTP) will be sent to vendors with
instructions for modifying the original proposal based on the funding award;
notification of preliminary site visit

March 8-19, 2021

Vendors review and make modifications to applicable sections of the original proposal
via Fulton County WebGrants.

March 22-April 23, 2021

Contract development and signature process (Vendor, Community Development,
County Attorney, County Clerk and County Commission Chair).

April 29, 2021

Virtual 2021 Community Services Program Partners Q & A Session
10:00am-11:30am

May 3-7, 2021

Vendors submit invoice for services rendered January 1, 2021-April 30, 2021, and

projected deliverables May 1, 2021-June 30, 2021. (Authorization of payment is dependent
upon a fully executed contract via DocuSign, and acknowledgement of your agency’s participation and/or
receipt of the PowerPoint presented during the April 29" Virtual 2021 CSP Partners Q&A session.)

June, 2021

Payment disbursed to vendors for services rendered January 1, 2021-April 30, 2021,
and projected deliverables May 1, 2021-June 30, 2021.

June 1, 2021-September
30, 2021

CSP program site visits.

July 9, 2021

Performance Report due via Fulton County WebGrants for services rendered January 1,
2021-June 30, 2021.

October 4-8, 2021

Vendors submit invoice for services rendered July 1, 2021-September 30, 2021, with
projected deliverables October 1, 2021-December 31, 2021. (Authorization of payment is
dependent upon an acceptable performance report and site visit.)

October 29, 2021

Deadline to submit amendment to 2021 CSP contract via
HSD.Grants@fultoncountyga.gov

November, 2021

Payment disbursed to vendors for services rendered July 1, 2021-September 30, 2021,
with projected deliverables October 1, 2021-December 31, 2021.

December 31, 2021

2021 CSP Contract concludes.

January 14, 2022

Performance Report due via Fulton County WebGrants for services rendered July 1,
2021-December 31, 2021.



mailto:HSD.Grants@fultoncountyga.gov

Virtual Pre-Proposal Conferences and Technical Assistance Workshops
for the Community Services Program

Please RSVP for a T.A. workshop by e-mailing:
hsd.applications@fultoncountyga.gov

Please include your name, agency name, and e-mail address in the RSVP

Virtual Pre- Proposal Conference and Technical Assistance Workshop
Option 1

Thursday, November 5, 2020
10:00 a.m. - 12:00 p.m.
*Zoom Meeting ID and Password will be provided to those who RSVP for this date.

Virtual Pre-Proposal Conference and Technical Assistance Workshop
Option 2

Tuesday, November 10, 2020
1:00 p.m. - 3:00 p.m.
*Zoom Meeting ID and Password will be provided to those who RSVP for this date.
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NO CONTACT DURING PROCUREMENT PROCESS:

It is the policy of Fulton County that the evaluation and award process for County contracts shall be free
from both actual and perceived impropriety, and that contacts between potential vendors and County
officials, elected officials and staff regarding pending awards of County contracts shall be prohibited.

A. No person, firm, or business entity, however situated or composed, obtaining a copy of or
responding to this solicitation, shall initiate or continue any verbal or written communication
regarding this solicitation with any County officer, elected official, employee, or designated County
representative, between the date of the issuance of this solicitation and the date of the County
Manager’s recommendation to the Board of Commissioners for award of the subject contract,
except as may otherwise be specifically authorized and permitted by the terms and conditions of
this solicitation.

B. All verbal and written communications initiated by such person, firm, or entity regarding this
solicitation, if same are authorized and permitted by the terms and conditions of this solicitation,
shall be directed to the Purchasing Agent.

C. Any violation of this prohibition of the initiation or continuation of verbal or written
communications with County officers, elected officials, employees, or designated County
representatives shall result in a written finding by the Purchasing Agent that the submitted bid or
proposal of the person, firm, or entity in violation is “non-responsive”, and same shall not be
considered for award.

The ordinance is in effect as of the submittal deadline. The provisions of this Ordinance shall not apply
to oral communications at any public proceeding, including Pre-Proposal Conferences, oral
presentations/interviews before an Evaluation committee, and contract negotiations during any public
meeting. Provisions of the ordinance shall terminate at the time that the BOC awards or approves a
contract, rejects all proposals or otherwise takes action which ends the solicitation process.

CLARIFICATION AND ADDENDA:

Proposers may submit requests for clarifications or interpretations regarding this RFP. Proposers must
prepare such requests in writing for the County’s consideration as set forth in this section of this RFP.
While the County has not placed an initial limitation on the number of requests which can be submitted,
Proposers are cautioned that if Proposers do not request meaningful clarifications or interpretations in
an organized manner (e.g., limited frequency of requests), the County will set restrictions on the
frequency and number of requests permitted. The County will not respond to requests, oral or written,
received after November 13, 2020 at 2:00pm, local prevailing time. Proposers are advised that this
section places no obligation on the part of the County to respond to any or all requests for clarification
or interpretation, and that the County’s failure to respond to any such request will not relieve the
Proposer of any obligations or conditions required by this RFP.




CONTACT AND INQUIRIES:

Any questions or suggestions regarding this RFP shall be submitted in writing via the Purchasing
Department Bid page - BidNet Direct: https://www.bidnetdirect.com/georgia/fultoncounty

(Note: You will be required to set up a FREE registration with BidNet Direct to access the Q&A feature)

Any response made by the County shall be provided in writing to all Proposers by addendum. No verbal
responses shall be authoritative. The County will not respond to requests, oral or written, received after
November 13, 2020 at 2:00pm.

Technical difficulties/ questions that are specific to navigating the Fulton County WebGrants online
application system should be sent to HSD.Applications@fultoncountyga.gov with a copy to
Mark.Hawks@Fultoncountyga.gov.

Questions that are specific to the CSP RFP must be submitted via the Purchasing Department Bid page -
BidNet Direct https://www.bidnetdirect.com/georgia/fultoncounty

Fulton County does not discriminate on the basis of disability in the admission or access to its programs
or activities. Any requests for reasonable accommodations required by individuals to fully participate in
any open meeting, program or activity of Fulton County Government should be directed to Mario Avery,
Contract Compliance Administrator at 404-612-6307 or email: mario.avery@fultoncountyga.gov

In accordance with the provisions of the ADA, this document can be requested in an alternate format.
“If you need reasonable modifications due to a disability, including communications in an alternate
format, please contact the Purchasing Department’s Disability Compliance Liaison Mario Avery, Contract
Compliance Administrator at 404-612-6307 or email: mario.avery@fultoncountyga.gov, seven days in
advance to facilitate your request. Georgia Relay Service Access, Dial 711.
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2021 Community Services Program RFP Eligibility Requirements

These items are applicable for the 2021 Funding Cycle (January 1, 2021 - December 31, 2021).
Please verify that the RFP is complete by reviewing the following RFP eligibility requirements and
ensuring that all attachments are uploaded to Fulton County WebGrants.

o0 Completed and Submitted RFP via Fulton County WebGrants online application
system on or before the Application deadline

O Letter from the Internal Revenue Service
Letter from the Internal Revenue Service recognizing the agency/applicant as tax exempt and non-
profit, under Section 501 (c) 3 of the Internal Revenue Code. Agency and 501 (c) 3 status must be in
existence for at least one (1) year.

O Certificate of Existence from the Georgia Secretary of State
Submit a copy of the agency’s Certificate of Existence document downloaded from the Georgia
Secretary of State https://ecorp.sos.ga.gov/CertificateOfExistence . The document includes the
Business name, type, status, and year of last annual registration, etc. (i.e. ABC Inc.; Domestic Nonprofit
Corporation; Active/Compliance; 2020) “Each business entity registered or filed with the Office of Secretary
of State is required to file an annual registration. Entity annual registrations are due by April 1st of each year, but
may be filed as early as January 1st.”

O List of Agency Board Members
A list of all active agency board members.

O Agency/Program organizational chart
Agency/Program organizational chart indicating all major components of agency/program.

O Agency/program audit

Submit a copy of the agency/program audit conducted by a Certified Public Accountant. Eligible audits
must be for fiscal year review periods between January 1, 2017 and December 31, 2019 and must
contain at least one full year (12 months) of financial records within the review periods. This must be a
full, signed audit that includes an Independent Auditor’s Report expressing an opinion regarding all pertinent
material aspects of the agency's finances. (Independent is defined as a third party auditor submitting a report on
the auditing agency’s letterhead.) Note: Financial Statements or Reports ARE NOT considered full audits and will
not be accepted.

Or

O Recent agency/program Financial statements
Submit a recent copy of the agency/program financial statements containing at least one full year (12
months) of financial records between January 1, 2018 and August 31, 2020.

O FORM F and FORM G
Applicants are required to upload in two (2) places FORM F: Georgia Security and Immigration

Contractor Affidavit and Agreement, and as applicable FORM G: Georgia Security and Immigration
Subcontractor Affidavit. (See sample at end of RFP).

Upload 1-Via Purchasing Bid page - BidNet Direct: https://www.bidnetdirect.com/georgia/fultoncounty
(Note: You will be required to set up a FREE registration with BidNet Direct to use the upload feature)

Upload 2 -Via WebGrants under 2021 CSP Eligibility Requirements: http://fulton.dullestech.net
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Operational Specifications:

= All contracts will operate from January 1 - December 31 of the funding year indicated in the RFP.

* The maximum Community Services funding award for each agency and proposal is $100,000.

= The minimum Community Services funding award for each agency and proposal is $25,000.

= The maximum amount of funds allowed for administrative purposes is 5%.

= An agency may only submit one CSP RFP per funding cycle.

=  Community Services funds must be used to support Fulton County residents only.

= All programs must be accessible to all Fulton County residents regardless of ability to pay.

= Agency must be able to report the Fulton County Commission District in which all program
participants reside.

= The proposed project must take place in a facility that is accessible under Americans with Disabilities
Act (ADA) guidelines. For more information or technical assistance, call the Fulton County Office of
Diversity and Civil Rights Compliance (DCRC), 404-612-7390.

= Agencies within each service category that receives CSP funding to support homeless services will be
required to utilize the Fulton County or Atlanta Continuum of Care’s Homeless Management
Information System (HMIS). HMIS is a U.S. Department of Housing and Urban Development (HUD)
database which collects data on housing and services for the County’s homeless prevention and
work with the homeless. For more information on HMIS, e-mail the Fulton County Homeless
Division at HomelessInfo@fultoncountyga.gov

=  Agencies receiving CSP funding to support homeless services must utilize the Coordinated Entry
process for Fulton County or the City of Atlanta. The primary purpose of a coordinated assessment

system is to provide rapid, effective, and the consistent client to housing and service matches
regardless of the client’s location within the CoC’s geographic area. The goal is to minimize time and
frustration for people who need help; to maximize the use of the system (Atlanta and Fulton County
CoC) resources and to identify service gaps. For more information e-mail the Fulton County
Homeless Division at Homelessinfo@fultoncountyga.gov

= Vendors that are awarded CSP funding will be required to submit a current Certificate or
Declaration of Insurance, with Fulton County Government added as an “Additional Insured”.

Language reflecting “Fulton County Government as an “Additional Insured” must be stated on the
certificate.
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Characteristics of Programs to be Funded:

= Results-Driven: program focuses on improving the conditions of well-being of participants with a
tracking system in place to measure the program’s impact.

= Evidence-based Practice: program has a significant level of quantitative and qualitative data
showing positive outcomes.

= Innovative: program addresses gaps in current systems, tests new approaches, or uses creative
strategies to address unmet needs.

= Collaborative: agency partners with one or more organizations to achieve mutual intended outcomes.
Two or more local communities/non-profits working in support of a single or collaborative project.

=  Systemic Approach: program engages in policy analysis and action that enables us to identify and
influence the key root causes of issues negatively impacting Fulton County’s residents.

Ineligible Proposals: Proposals will be DEEMED INELIGIBLE for the following reasons:

= Proposal’s funding request exceeds $100,000 CSP max, and/or exceeds 5% Administrative max.
Includes direct and indirect charges for administration of the grant.

= Construction projects, renovations, repairs, remodeling of existing buildings, or land acquisitions will
not be funded (This does not apply for the Home Modification projects, or renovations/repairs for
Seniors or Persons with Disabilities).

=  Agencies whose activities are restricted to its membership.

= College / University projects which are not open to the public and do not serve a significant (50%)
non-student population.

= Government agencies; Agencies that serve as funding sources to 501(c)3 organizations.

=  Projects of a religious nature.

= Scholarships to public / private educational institutions.

= Deficit Reduction.

= Capital expenditures (resources not completely consumed during the contract year i.e. computers,
construction, vehicles, cell phones, etc.). Program materials that may be pertinent to the scope of
services of a funded program and that aid in grantee meeting contracted program outcomes are
excluded from capital expenditure definition (i.e. children's story books, educational materials,
games, puzzles, and flash cards).
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Review Process and Evaluation Criteria:

The review and scoring of CSP proposals consists of four (4) components:
1. Eligibility Review

2. Internal and External Evaluation Committee Review

3. Funding Allocation Protocol

4. Final Review and action by the Fulton County Board of Commissioners

Eligibility Review is the initial screening phase of the submitted Community Services Proposals. The
eligibility review is initiated by the Purchasing Department who ensures the proper and timely
submission of the proposals by the deadline. The eligibility review continues with the Department of
Community Development who ensures that the proposals include the required information as outlined
in the RFP. The contents of each proposal submitted via WebGrants are reviewed to assure that the
required documentation was uploaded and meets the initial eligibility requirement. If a submitted
proposal is missing any of the required documentation, then the proposal is not forwarded for further
review. Proposals that comply with submittal criteria and content requirements will be forwarded to
the CSP Evaluation Committee for review and scoring. The criteria for meeting eligibility requirements
are posted in the Community Services Program RFP Instruction Manual.

The Community Services Evaluation Committee is comprised of twenty (20) committee members, of
which ten (10) are internal County staff and ten (10) are external “subject matter experts”. Additional
reviewers are activated should the number of proposals submitted exceeds the capacity of the CSP
Evaluation Committee. Fulton County Department Directors/Division Managers, whose program(s) align
with the five CSP Service Categories (Children and Youth Services, Disabilities, Economic Stability/Poverty,
Homelessness, and Senior Services) assigns staff to serve as internal committee members and
recommends “subject matter experts” to serve as external reviewers. External reviewers complete a
questionnaire outlining their areas of skills and expertise, and are required to complete a confidentiality
agreement, and a conflict of interest agreement prior to review of proposals.  Proposals will be
categorized based on the primary Service Category indicated by the vendor. Each proposal will receive
two (2) reviews and two (2) scores to minimize any potential bias from a single reviewer.

Proposals will be evaluated on the following criteria:

= Executive Summary (12 pts)

= Citizen Needs (15 pts)

= Approach and Design (15 pts)

=  Program Performance Measures (15pts)

=  Budget (15 pts)

=  QOrganization Information (3 pts)

= Available Resources and Sustainability (12pts)

=  General Attributes (6pts)

= Conclusion (6pts)

=  Bonus (2pts) — Agencies whose programs and services target “high risk” area(s) within Fulton County
(communities or areas within Fulton County that yield low educational, economic, and social outcomes).

Funding Allocation Protocol
The Funding Allocation Protocol is an administrative task performed at the third stage of review.

Each proposal will receive a total score, which are the summed internal and external reviewer scores. If there
is a 20 point differential in the internal and external reviewer scores, and that difference significantly impacts
the outcome of the rating, the internal and external reviewer will be asked to confer regarding the disparity in
scores. The recommended funding amount is determined using the percentage of total points the RFP
received and applying that same percentage to the vendor’s funding request. An agency’s actual funding
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award may be less than the recommended amount based on the availability of CSP funding. Requested
funding amounts must be supported in the submitted proposal and fall within the defined funding parameters
(i.e. minimum request $25,000; maximum request $100,000; 5% Admin maximum, etc.). Proposals that do
not fall within the established funding parameters will be deemed ineligible. Requested amounts that are not
supported by the submitted proposal will be subject to reductions. The funding allocation protocol will be
used to help guide funding recommendations based on the grant budget, individual proposal requests and
proposal scores. Based on the availability of CSP funding allocated in the respective budget year, proposals
that score high in their primary service category, will have a greater likelihood of being recommended for
funding. The score driven funding package is reviewed to certify that it collectively addresses the objectives
and desired outcomes outlined in the five CSP service categories.

The Fulton County Board of Commissioners (BOC) receives the proposed funding package for review and
final action.

Implementation Process:

Contract for Services

The Contract Year shall be January 1— December 31 of the funding year indicated in the RFP. Contracts
for services to be rendered under the Community Services Program shall be between the responsible
vendor (primary agency) and Fulton County Government. Vendors will be informed of the contract
signing period. Contracts must be signed by the agency’s authorized representative. Failure to submit
requested information and signed contracts in accordance with the established procedures will void
funding awards. All unspent funding must be returned to Fulton County Government.

Funding Disbursements

CSP funding is reimbursable, and will be dispersed through the County’s vendor payment process.
Disbursement of funds will be contingent upon providers being in compliance with the terms of their
contract.

Record Retention

Each vendor receiving funding from Fulton County is required to keep detailed records on how Fulton
County funds were spent, a copy of the executed contract, and any additional information pertaining to
the program for a minimum of three years.

Fulton County Internal Audit
Fulton County may call for an audit of the Community Services Program. Agencies that receive audits
are selected by the Fulton County Internal Audit Division.

Reporting Requirements

Each agency is required to submit performance reports and required supportive documentation. The
performance report is a performance measurement tool administered to assist with monitoring program
performance and contract compliance. Report due dates will be specified in the CSP contract. Funded
agencies will receive guidelines for reporting. Failure to adhere to the program report requirements will
delay additional payments on a contract and gives cause to reject a request for continuation of funds.

Program Monitoring
Staff from the Department of Community Development will conduct agency/ program site visits to
monitor the contract compliance of operations, programming and services.

Failure to adhere to prescribed procedures, to perform contractual services or to submit reporting or
audit requirements may result in the termination of the contract, and reimbursement of funds.
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Community Services Program (CSP):

The CSP program is the County’s principal avenue for funding social services programs pursuant to the
County’s Strategic Plan. As part of Fulton County’s commitment to ensuring the self-sufficiency of the
people of Fulton County, a number of specific objectives and related key performance indicators have
been established as a way to measure our success over time.

CSP Service Categories:

CSP addresses five (5) Service Categories: Children & Youth Services, Disabilities, Economic

Stability/Poverty, Homelessness, and Senior Services.

1. Children & Youth Services - Programs and services in this category should address effective and
efficient youth prevention, intervention and/ or rehabilitation programs. Program outcomes and

performance measures should result in: (1) Children being prepared to succeed

kindergarten. This includes but is not limited to early intervention services, early childhood
development programs such as Head Start and Child welfare programs and child abuse and sexual
abuse prevention; (2) Children receiving support in and out of school. This includes but is not
limited to Academic, social and emotional benefits to youth, including higher grades and test scores,
guidance for post-secondary education and career alternatives after high school, development of
social skills, reduced drop-out rates, and increased attendance; and Safe, accessible and engaging
place to go after school and during the summer to prevent unhealthy behaviors and promote health
and wellness. (3) Youth and young adults becoming self-sufficient and positive contributors to
society. Programs and services in this category should address outcomes and performance

measures that result in

= Safe environments through prevention of youth violence and/or delinquent behaviors by targeting youth

who are at enhanced risk for violence/delinquent behaviors;

=  Changing the life-trajectory for those youth who have already demonstrated violent or serious delinquent
behaviors by providing comprehensive, multi-component, tertiary interventions addressing a

constellation of risk factors;

=  Development of youth leadership groups focused on promoting equity, inclusion, violence prevention,

anti-bullying and social justice efforts;
= Positive family support to foster a sense of belonging and trust; and
= Addressing mental health, depression and anxiety among teens

2. Disabilities - Programs and services in this category support the development and independence of
persons with intellectually and developmentally disabilities (IDD). The program and services should
address outcomes and performance measures that help children and adults with disabilities,
inclusive of developmental disabilities, achieve their personal goals for independent living, which
may include: Participating in their choice of facility-based education and vocational training
activities; participating in job coaching and related services that will lead to supported employment,
as well as preparing for independent living in a community (rather than an institutional) setting.
Programs and services in this category should address outcomes and performance measures that

result in
= Early intervention (0-5) services and training for children with cognitive and physical disabilities.
= Developing a foundation for youth (0-24) with disabilities in:

» Training/Education (Audience: parents or caregivers including, youth w/disabilities — how to manage
or cope w/ disabilities to improve quality of life as they age)

» Job readiness/Vocational; internships (Programs that promote vocational and career readiness skills
including internships/programming to improve employment outcomes for children & youth with
disabilities)

» Inclusion/Sense of belonging; support groups respite care, program support and inclusion (Social and

cultural programs for parents of youth w/disabilities; support groups, respite care, and any associated

program support)
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Economic Stability/Poverty - Programs and services in this category should improve employability

or lead to increased success in becoming employed; address outcomes and performance measures

that demonstrate positive change toward self-sufficiency, improved living conditions, increased

disposable income and/or quality of life for individuals or families experiencing ‘hardships’ due to

the economy and are at or below 200% of the poverty level as indicated by the Federal Poverty

Guidelines. https://aspe.hhs.gov/2020-poverty-guidelines-computations

Programs and services should address outcomes and performance measures that result in:

= |mproved access to economic opportunities, programs and resources focused on foundational education,
career exploration, and coaching to re-engage youth and provide job-readiness skills for employment;

= Access to and support for educational resources (GED testing, college / vocational school scholarships and
partnerships);

=  Vocational training and placements for youth and families;

= Stronger family support to facilitate post-secondary education and career development; and

= Gainful employment

Homelessness - Programs and services in this category should address outcomes and performance
measures that align with system performance measures outlined in the HEARTH Act (Homeless
Emergency Assistance and Rapid Transition to Housing Act), and which support the County’s
commitment to making homelessness rare, brief and nonrecurring by providing funding
opportunities to nonprofit organizations to quickly rehouse homeless individuals and
families. Individuals and families are serviced through emergency, transitional, and permanent
housing programs.
= Agencies receiving CSP funding to support homeless services must utilize the Coordinated Entry process
for Fulton County or the City of Atlanta. The primary purpose of a coordinated assessment system is to
provide rapid, effective, and the consistent client to housing and service matches regardless of the client’s
location within the CoC’s geographic area. The goal is to minimize time and frustration for people who
need help; to maximize the use of the system (Atlanta and Fulton County CoC) resources and to identify
service gaps.

= Agencies receiving CSP funding to support homeless services will be required to utilize the Fulton
County or Atlanta Continuum of Care’s Homeless Management Information System (HMIS). HMIS is a
U.S. Department of Housing and Urban Development (HUD) database which collects data on housing and
services for the County’s homeless prevention and work with the homeless. For more information on
HMIS, e-mail the Fulton County Homeless Division at HomelessInfo@fultoncountyga.gov

Senior Services - Program and services in this category should extend beyond the home and
community based programs (Minor Home Repair, Home Delivered Meals, In-Home Services or Case
Management) provided through the Fulton County Department of Senior Services. Also termed gap
services, seniors will gain access to important programs that support and improve the quality of life.
Examples of gap services and programs include but are not limited to the following:

= Dental Services

= Access to Services (benefit enrollment, etc.)

=  Emergency Financial Assistance

= Legal Services

= Kinship Care Services

= Vision Services

=  Audiological Services

=  Transportation Services

=  Major Home Repair

Programs and services in this category should address outcomes and performance measures that
result in (1) increased mobility to medical appointments or services that support health and
wellness; (2) increased access to legal and/or kinship services and (3) increase in viability to maintain
independence.
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CSP Funding Priorities:
Respondents to the RFP will be required to propose programming and services that address a minimum of
one CSP funding priority that align with the primary service category for which funding is being requested.

Children & Youth Services Funding Priorities:

1. Kindergarten readiness (and early childhood development ages 3-5 years).

2. Afterschool/ Out of School Programs to help bring up academic and social/behavioral levels of
school-aged youth (afterschool programming, enrichment programs, tutoring, mentoring, summer
camps, camps during school breaks)

3. Ensure Safety and Justice by providing alternatives to activities and contributing factors that lead to
unhealthy behaviors in children and youth: (Truancy; Student mobility and homelessness; Sexual
activity; Vaping; Drug and alcohol abuse; Eating disorders; Cyberbullying and bullying; Juvenile
Crimes; Violence in media and culture; Internet and social media addiction).

4. Programs and services focusing on one or more of the six National Milestones of My Brother’s
Keeper (MBK) Alliance (MBK addresses persistent opportunity gaps faced by boys and young men of
color and ensure that all young people can reach their full potential.)

Disabilities Funding Priorities:

1. Early intervention (0-5) services and training for children with cognitive and physical disabilities;
Developing a foundation for youth (0-24) with disabilities in: (a.) Training/Education, (b.) Job
readiness/Vocational; internships, and (c.)Sense of belonging; support groups respite care, program
support and inclusion.

2. After school, weekend, summer programs, and family caregiver supports and services for persons with
Intellectual and Developmental Disabilities. Social and cultural programs for persons with
Developmental Disabilities to decrease isolation and promote social interaction and development of
interpersonal and emotional skills. Programs which promote wellness for the special needs of Persons
with Disabilities exclusive of their specific disability.

3. Programs that promote educational (youth with disabilities) and/or vocational and Career Readiness
skills (adults with disabilities); programs that support teaching work skills, interpersonal
communication, customer relations skills, and opportunities which could lead to greater self-
sufficiency. Job readiness/training and job opportunities for persons with disabilities, particularly youth
finishing high school. Educating/training persons without disabilities how to interact/work with
persons with disabilities, in the workplace and in the community.

4. Minor home modification projects, renovations, and/or repairs to increase accessibility for Persons
with Disabilities.

Economic Stability/Poverty Funding Priorities:

1. Emergency Financial Assistance inclusive of Rental and Mortgage assistance, as well as Utility
assistance.

2. Training/Job Development/Employment which leads to self-sufficiency. Ex-offender support services
(employment, housing options and transitional skills training).

3. Access to and support for educational resources (GED testing, college / vocational school
scholarships and partnerships).
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4.

Improved access to economic opportunities, programs and resources focused on foundational
education, career exploration, and coaching to re-engage youth and provide job-readiness skills for
employment.

Homelessness Funding Priorities:

1.

Permanent supportive housing options for individuals/households who are chronically homeless
(based on HUD’s definition of chronic homelessness).

Transitional housing options for homeless youth, and/or persons with substance use disorders,

and/or households fleeing domestic violence.
Rapid rehousing for non-chronic households (families and singles).

Senior Services Funding Priorities:

1.

Provide gap services and programs to older adults not provided through Fulton County Department
of Senior Services (Reference examples listed under CSP Categories: Senior Services)

Increased access to services that enable older adults to remain in the community and age-in-place
(i.e. benefit enrollment, etc.)

Increased access to kinship care services

Emergency Financial Assistance to seniors

CSP County Defined Performance Measures:

Respondents to the RFP will be required to select and report on a minimum of one County defined

performance measure throughout the contract period, in addition to reporting on a minimum of one

agency defined performance measure. The CSP performance measure(s) selected must align with the

primary service category for which funding is being requested.

Children & Youth Services County defined performance measures:

Number of students assessed as ready for kindergarten

Number of school-aged youth benefiting from Afterschool/ Out of School Programs to help bring up
academic and social/behavioral levels.

Number of youth involved with or at risk for involvement with the Juvenile Justice System who
demonstrate decreased or no delinquent behaviors (i.e. truancy, in school suspension, out of school
suspension, etc.)

Number of boys and young men of color benefiting from My Brother’s Keeper programs and
services that addresses persistent opportunity gaps (defined by six National Milestones of My
Brother’s Keeper (MBK) Alliance).

Disabilities County defined performance measures:

Number of Persons with Disabilities (PWD) included in programs due to increased accessibility;
physical environment, transportation, housing, alternative communications

Number of Persons with Disabilities who are self-sufficient or able to live independently because
they can achieve the necessary training or education to be employed or, be able to achieve
comparable salaries as those without disabilities
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= Number of Persons with Disabilities who can focus on overall wellness, including better
management of their disability

=  Number of persons without disabilities educated/trained to interact/work with Persons with
Disabilities in the workplace and in the community

= Number of Persons with Disabilities benefiting from minor home modification projects, renovations,
and/or repairs to increase accessibility.

Economic Stability/Poverty County defined performance measures:

=  Number of individuals receiving Emergency Financial Assistance

= Number of individuals receiving training/job development/employment support services which
leads to self-sufficiency

=  Number of individuals receiving access to and support for educational resources (GED testing,
college / vocational school scholarships and partnerships)

= Number of individuals who complete GED requirements and/or attainment of credential in post-
secondary training

= Number of individuals with improved access to economic opportunities, programs and resources
focused on foundational education, career exploration, and coaching to re-engage youth and
provide job-readiness skills for employment.

Homelessness County defined performance measures:

=  Number of potential instances of homelessness prevented

=  Number of individuals assisted through rapid re-housing

=  Number of individuals placed in Transitional Housing

=  Number of individuals placed in Permanent Supportive Housing

=  Number of individuals whose barriers to self-sufficiency are eliminated/ reduced; paths to self-
sufficiency created (Increase in income, access to case or noncash mainstream benefits).

Senior Services County defined performance measures:

= Number of older adults who receive access to gap services not provided through Fulton County
Department of Senior Services

=  Number of seniors who report no indications of kinship care access problems or limitations

=  Number of seniors who report an increase in viability to maintain independence

=  Number of older adults who receive access to emergency financial assistance services not provided
through Fulton County Department of Senior Services.
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Community Services Program Request for Proposals (RFP)

The official process for completing the Community Services Program RFP is through the use
the Fulton County WebGrants online system. To access the on-line RFP please visit:
http://fulton.dullestech.net . This instruction manual is to be used only as a reference guide
when completing the on-line RFP.

Cover Page/ Contact Information:

Agency Name:

Agency EIN-Number as assigned by The Internal Revenue Service (IRS):

Fulton County Vendor Code Number (Note: Only for agencies who are currently funded or have received
previous funding from Fulton County Government):

Agency Main Address (to be listed in the Community Services Program Directory):

Agency Mailing Address (if different from above):
NOTE: ALL CSP — RELATED CORRESPONDENCE WILL BE MAILED TO THIS ADDRESS, INCLUDING
PAYMENTS

Agency Main Number/ Fax/ Website/ E-mail Address:

Board Chair:
Board Chair Telephone # :

2nd Authorizing Official:
2nd Authorizing Official Telephone #:

RFP / Program Contact:
RFP / Program Contact Telephone # / Email Address:

Alternate RFP / Program Contact:
Alternate RFP / Program Contact Telephone # / Email Address:

2021 Contract Signee Information

The primary signee is an individual authorized to sign the CSP contract on behalf of the agency.

The secondary signee is an individual authorized to affix the agency's corporate seal or notarize the
contract on behalf of the agency. The primary and secondary contract signee may be different than your
agency's Primary RFP/Program Contact designee.

Primary Contract Signee Contact:
Primary Contract Signee Contact Telephone # / Email Address:

Secondary Contract Signee:
Secondary Contract Signee: Telephone # / Email Address:
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General Agency Information:

1.

4a.

Describe the purpose of your agency and the services that your agency provides.
= (This information will be used to present a snapshot of your agency to the Board of County Commissioners
and Fulton County publications.)

State the total number of clients that your agency serves annually.
State the total number of Fulton County clients that your agency serves annually.

State the approximate number of Fulton County clients that your agency serves annually that live
at or below the poverty level.

State the data source that your agency uses to determine the number of clients that live at or
below the poverty level. (Family income; Family receives TANF; Family receives Food Stamps; Family
receives Medicaid; Family receives S.S.l.; Family receives PeachCare for Children; Other)

General Program Information:

5.

6.

State the name/title of the program for which your organization is requesting CSP funding.

Select the primary CSP Service category that your program is requesting CSP funding to address.
(Select only 1 primary service category)

O cChildren & Youth Services O Disabilities O Economic Stability/Poverty

O Homelessness O Seniors

State the total number of unduplicated Fulton County clients projected to be served with 2021
CSP funding.

State the amount of CSP funding that your agency is requesting to support your program (January
1, 2021- December 31, 2021). (Funding minimum is $25,000 per agency and proposal; funding maximum is
$100,000 per agency and proposal, Admin maximum is 5% per agency and proposal)

Note: Funding is designated in the following cost categories: Administrative, Operational, and Direct Services.

Administrative Expenses- CSP Funds that are spent on Executive/Management Staff and
Administrative Support Staff salaries, salary fringe and benefits ONLY. (Note: Not more than 5% of
grant award can be used for administrative costs. Includes direct and indirect charges for
administration of the grant)

Operational Expenditures- CSP funds used to conduct agency/ organizational functions that are
secondary to program service delivery such as: office/warehouse lease or mortgage expenses, office
supplies (pens, toner, paper, etc.), agency’s utility expenses, staff transportation expenses,
marketing/catalogues, etc.

Direct Service Expenditures- CSP funds utilized to provide services directly to agency/program
participants such as payments made on behalf of participants for rent, utilities, food, shelter,
transportation (rentals, gas, and parking, bus drivers, participant’s public transportation costs, etc.),
scholarships and day care vouchers, salaries and fringe benefits for direct service personnel (Case
Managers, Educators, Subcontractors, etc.), program supplies (educational/instructional materials,
paper, pencils, markers, etc.) directly consumed by participants. Program materials that may be
pertinent to the scope of services of a funded program and that aid in contractor meeting
contracted program outcomes are included in this definition (i.e. children's story books, educational
games, puzzles, and flash cards).
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Cost Category Designation of CSP Funding Request | Detailed Explanation of Funding:

Administrative
(5% Admin max of funds awarded.)

Operational

Direct Services

Totals

8a) Provide additional details on how you plan to spend the requested CSP funding in the
Administrative, Operational, and Direct Services cost categories.

9. List the service delivery site(s) / address(es) for the program in which you are seeking funds.
Indicate the Fulton County District where the program (facility) is located. Indicate the District(s) of
Fulton County Residents served by the program (facility) location.

Program Location (complete Fulton County District of the District(s) of Fulton County
physical address) program (facility) location Residents Served by each
program (facility) location
EX: ABC Elem. School, 123 ABC St. 12 4 5 6 1@ 5 6
NW Atlanta, GA 30004
12 3 456 12 3 45 6

Community Services Program RFP Evaluation Criteria:

Proposer’s responses must include the appropriate and requested information in sufficient detail to
demonstrate the Proposer’s knowledge, skills and abilities to provide the requested services and will be
reviewed and evaluated based on each Proposer’s responses.

Please note: Points are given based on what is provided in the content boxes provided for each question. Please
use the boxes for the best chance at receiving the highest points possible. Any attachments provided are
considered secondary and supplemental information to what is provided in the content box.

10. Executive Summary (Maximum points for section is 12 out of 100)
=  Provide an Executive Summary (Overview) of the program.

(Excellent) 1. Purpose of the program is clear and thorough. (3 points)
3 points per criteria met | 2. Provides a summary of all methods used, results to be obtained and requires less than
for a total of 12 points 30% of CSP funding to meet the annual program budget. (3 points)

3. Provides history of past grant performance with Fulton County Government and
performance metrics for the last ten years that demonstrates significant impact. (3 points)
4. Conclusion is strong and reiterates the goal behind the plan. (3 points)

(Good) 1. Purpose of the program is somewhat clear and has a few areas that need additional
2 points per criteria met supporting research. (2 points)
for a total of 8 points 2. Provides some of the methods used, results to be obtained and requires 31% to 50% of

CSP funding to meet the annual program budget. (2 points)

3. Provides history of past grant performance with Fulton County Government and a
performance metric that shows impact for five or more years. (2 points)

4. Conclusion is a summary of the procedures used and needs a more specific goal. (2 points)

[EN

(Fair) .Purpose of the program is unclear and incomplete. (1 point)

1 point per criteria met | 2.Provides a vague listing of methods used, has no information on the results to be

for a total of 4 points obtained, and budget requires more than 50% of CSP funding to meet the annual program
goal. (1 point)

3. Provides history of past grant performance with Fulton County Government and a
performance metric that shows impact for less than five years. (1 point)

4. Conclusion is weak and does not site a specific goal for the project. (1 point)
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11.

12.

Citizen Needs (Maximum points for section is 15 out of 100)

= Describe the need (or problem) in Fulton County that you are proposing to address with CSP
funding. (Reference CSP funding request stated in question #8) Note: Programs and services targeting “high
risk” area(s) within Fulton County can receive two bonus points. (Reference question #19)

(Excellent)
3 points per criteria met
for a total of 15 points

1. Identifies and describes the specific need adequately. (3 points)

2.Describes the underserved population service area. (3 points)

3. ldentifies how many Fulton County residents will be served by gender, race,
age, income, and County Commission District. (3 points)

4. Describes how proposed project will assist and impact the target population.
(3 points)

5. Provides statistics (federal, state, and or local) for the need or problem that the
program is proposing to address. (3 points)

(Good)
2 points per criteria met
for a total of 10 points

1. Specific need is partially identified. (2 points)
2.Population service area is partially identified. (2 points)

3. ldentifies how many Fulton County residents will be served by only two of the
five variables (gender, race, age, income or County Commission District). (2 points)
4. Proposal has some strong points, but lacks specifics on meeting the need of the

target population. (2 points)
5. Provides general statistics (not based on actual federal, state, or local data) for
the need or problem that the program is proposing to address. (2 points)

(Fair)
1 point per criteria met
for a total of 5 points

1. Provides a vague description of the specific need to be addressed. (1 point)

2.Provides a vague description of the population service area. (1 point)

3. ldentifies how many Fulton County residents will be served, but does not
include the five variables (gender, race, age, income and County Commission
District). (1 point)

4. Information provided on meeting the needs of target population is weak.

(1 point)

5. Statistics provided are not related to the need or problem that the program is

proposing to address. (1 point)

Approach and Design (Maximum points for section is 15 out of 100)

= Select the CSP funding priority(ies) that your program will address. Note: The Funding
Priority(ies) should be selected from ONLY one of the CSP Funding priority areas, and should match the
PRIMARY CSP Service Category that you chose in question #6 (Reference CSP priorities on page 16-17.)

= Describe the specific activities and services that your program will provide to support one or
more CSP funding priorities, and how your program will accomplish it. (Reference CSP priorities

selected for this RFP.)

(Excellent)
3 points per criteria met
for a total of 15 points

1. Identifies specific activities and services that will be provided to support one or
more CSP funding priorities. (3 points)

2. ldentifies how the activities and services will be accomplished. (3 points)

3.Proposal addresses three Fulton County "All People are Self-Sufficient"
strategic priority area program objectives. (ref. pages 3-4 of CSP manual) (3 points)

4. Proposal addresses three CSP funding priorities as identified by the primary
service category selected. (3 points)

5.Provides more than seven instances of community collaborative relationships
to assist organization in addressing the need. (3 points)

(Good)
2 points per criteria met
for a total of 10 points

1. Generally identifies activities and services that will be provided to support one
or more CSP funding priorities. (2 points)

2. Generally identifies how the activities and services will be accomplished.
(2 points)

3. Proposal addresses two Fulton County "All People are Self-Sufficient" strategic
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13.

priority area program objectives. (2 points)

4. Proposal addresses two CSP funding priorities as identified by the primary
service category selected. (2 points)

5.Provides 4-7 instances of supporting community collaborative relationships to
assist organization in addressing the need. (2 points)

(Fair) 1. Provides a vague description of the activities and services to be provided to
1 point per criteria met support one or more CSP funding priorities. (1 point)
for a total of 5 points 2.Provides a vague description of how the activities and services will be

accomplished. (1 point)

3.Proposal addresses one Fulton County "All People are Self-Sufficient" strategic
priority area program objectives. (1 point)

4. Proposal addresses one CSP funding priority as identified by the primary service
category selected. (1 point)

5. Provides less than four instances of supporting community collaborative
relationships to assist organization in addressing the need. (1 point)

Program Performance Measures (Maximum points for section is 15 out of 100)

Select the County defined performance measure(s) that your agency will track. Note: The
County defined Performance Measure(s) should be selected from ONLY one of the CSP Performance
Measure areas listed below, and should match the PRIMARY CSP Service Category that you chose in
question #6 (Reference CSP performance measures on page 17-18.)

If applicable, list the Agency defined performance measure(s) that your agency will report on
during the contract period.

Note: The Agency defined performance measures should be different from the County defined
performance measures that were selected.

Describe the program measures/ KPI’s-Key Performance Indicators are utilized to track and

report program outcomes. (Reference County defined performance measure(s) selected for this RFP
Additionally; selected County Defined Performance Measure may NOT be duplicated as an Agency Defined
Performance Measure.)

(Excellent) 1. Provides a clear explanation of the methods to be used and the specific goals to
3 points per criteria met be obtained. (3 points)
for a total of 15 points 2. Describes the major milestones to be achieved with a supporting schedule.

(3 points)

3. Identifies the specific data collection tool(s)/ source(s) used to report progress
on performance measures. (3 points)

4.Vendor selects three County defined performance measures to report on
during the contract period, as identified by the primary service category
selected. (3 points)

5.Vendor provides three Agency defined performance measures to report on
during the contract period. (3 points)

(Good) 1. Provides a clear explanation for some of the methods used and the majority of
2 points per criteria met goals for the project. (2 points)
for a total of 10 points 2. Describes the majority of the milestones for the project with a supporting

schedule. (2 points)

3. Provides a general description of data collection tool(s)/ source(s) used to
report progress on performance measures. (2 points)

4.Vendor selects two County defined performance measures to report on during
the contract period, as identified by the primary service category selected.
(2 points)

5.Vendor provides two Agency defined performance measures to report on
during the contract period. (2 points)
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14.

(Fair)
1 point per criteria met
for a total of 5 points

1. Provides a vague description of the methods to be used and goals to be
obtained. (1 point)

2.Describes only a few of the major milestones for the project and does not
include supporting schedule. (1 point)

3. Provides a vague description of data collection tool(s)/ source(s) used to report
progress on performance measures. (1 point)

4.Vendor selects one County defined performance measures to report on during
the contract period, as identified by the primary service category selected.
(1 point)

5.Vendor provides one Agency defined performance measures to report on
during the contract period. (1 point)

Budget (Maximum points for section is 15 out of 100)
= Describe the total Agency budget; total Program budget; and specific amount of CSP funding
being requested (Administrative, Operational, Direct Services).

(Excellent)
3 points per criteria met
for a total of 15 points

1.Vendor includes recent agency audit (between the period Jan. 1, 2017-Dec. 31,
2019) conducted by a Certified Public Accountant. (Signed audit that includes
an Independent Auditor’s Report expressing an opinion regarding all pertinent
material aspects of the agency's finances.) (3 points)

2.Provides a clear description of the agency's current fiscal year budget.

(3 points)

3.Provides a clear description of the total program budget for the time period for
which CSP funds are being requested. (3 points)

4. Provides reasonable and necessary expenditures for the proposed plan.

(3 points)

5.Includes a complete budgetary schedule/timeline for the length of the

program. (3 points)

(Good)
2 points per criteria met
for a total of 10 points

1.Vendor includes a partial audit report (not completed and not signed by an
independent auditor) between the period Jan. 1, 2017-Dec. 31, 2019. In
addition, vendor includes financial statements containing at least one full year
(12 months) of financial records between January 1, 2018 and August 31, 2020.
(2 points)

2.Provides a general description of the agency's current fiscal year budget.
(2 points)

3. Provides a general description of the total program budget for the time period
for which CSP funds are being requested. (2 points)

4. Provides most of the reasonable and necessary expenditures for the proposed
plan. (2 points)

5.Includes a partial budgetary/timeline schedule for the initial phase of the
program. (2 points)

(Fair)
1 point per criteria met
for a total of 5 points

1.Vendor does not include an audit; however, vendor includes financial
statements containing at least one full year (12 months) of financial records
between January 1, 2017 and August 31, 2019. (1 point)

2.Provides the agency's previous year budget. Prior to 2020. (1 point)

3. Provides a vague description of the total program budget for the time period
for which CSP funds are being requested. (1 point)

4. Expenditures are unreasonable or unnecessary. (1 point)

5.Schedule is vague, not within program limits, or has unrealistic timeline.
(1 point)
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15. Organization Information (Maximum points for section is 3 out of 100)
= Describe the management and staff functions with qualifications and experience that is
related to the program for which funds are being requested.

(Excellent)
3 points per criteria met
for a total of 3 points

1. Describes all management functions with information about staff qualifications
and experience that is related to the program for which funds are being
requested. (3 points)

(Good)
2 points per criteria met
for a total of 2 points

1. Describes some of the management functions with partial information on staff
qualifications and experience that is related to the program for which funds are
being requested. (2 points)

(Fair)
1 point per criteria met
for a total of 1 point

1. Provides organization chart but does not describe the management functions
nor provide information about staff qualifications and experience that is
related to the program for which funds are being requested. (1 point)

16. Available Resources and Sustainability (Maximum points for section is 12 out of 100)
= Describe other funding sources that are available, and have been received to support your
organization to address this need (or solve this problem).

(Excellent)
3 points per criteria met
for a total of 12 points

1. Provides a list of three or more funding sources and award amounts (corporate,
government, foundation, individuals, etc.) that is related to the program for
which funds are being requested AND commensurate to the requested CSP
funding amount. (3 points)

2. Provides a clear description addressing how program will continue if funding
request is partially funded. (3 points)

3.Provides a clear description of the leverage potential of Fulton County funding.
(3 points)

4. Organization never defaulted on a loan or grant. Organization has not returned
CSP funding in the past three years for inability to meet deliverables. (3 points)

(Good)
2 points per criteria met
for a total of 8 points

1. Provides a list of at least two funding sources and award amounts (corporate,
government, foundation, individuals, etc.) that is related to the program for
which funds are being requested AND relative to the requested funding
amount. (2 points)

2.Provides a statement that partially addresses how program will continue if
partially funded. (2 points)

3. Provides a statement that partially addresses how Fulton County funding will
be leveraged. (2 points)

4. Organization never defaulted on a loan or grant, but has returned CSP funds in
the last 2 years for inability to meet deliverables. (2 points)

(Fair)
1 point per criteria met
for a total of 4 points

1. Provides a list of one other funding source and award amount (corporate,
government, foundation, individuals, etc.) that is related to the program for
which funds are being requested AND relative to the requested funding
amount. (1 point)

2.Provides statement that does not adequately address how the program will
continue if partially funded. (1 point)

3. Provides statement that does not adequately address how Fulton County
funding will be leveraged. (1 point)

4. Organization defaulted on a loan or grant. Organization returned CSP funds in
the last year for inability to meet deliverables. (1 point)
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17.

18.

19.

Conclusion (Maximum points for section is 6 out of 100)
= Provide a summary statement with possible solutions based on the proposal. Place the focus
of the project on the required need and relevancy.

(Excellent) 1. Provides a summary statement with possible solutions based on the proposal.

3 points per criteria met (3 points)

for a total of 6 points 2. Places the focus of the project on the required need and relevancy. (3 points)

(Good) 1. Provides a summary statement of a few methods used and possible solutions

2 points per criteria met based on the proposal. (2 points)

for a total of 4 points 2.Places the focus of the project on the required need but does not site the
relevancy. (2 points)

(Fair) 1. Provides an incomplete summary with vague references to the proposed

1 point per criteria met solutions. (1 point)

for a total of 2 points 2. Places no focus on the required need. (1 point)

General Attributes (Maximum points for section is 6 out of 100)

General Attribute points will be assessed by the Evaluation Committee based on your responses and
information provided throughout the RFP evaluation criteria #10-17. No additional information or action is
required for the General Attribute criteria section.

(Excellent) 1. Written with no major errors. (3 points)
3 points per criteria met 2. Uses research data that is acceptable and relevant to the proposed program.
for a total of 6 points (3 points)

(Good) 1. Written with 1-3 major errors (2 points)
2 points per criteria met 2. Uses research data that is somewhat relevant to the proposed program.
for a total of 4 points (2 points)

(Fair) 1. Written with several (more than 3) major errors. (1 point)
1 point per criteria met 2. Uses research data that has no connection to the proposed program. (1 point)
for a total of 2 points

Bonus (Maximum points for section is 2 additional points)
Points will be assessed by the Evaluation Committee based on your response and information provided in
Question #11.

Programs and services target “high risk” area(s) within Fulton County (communities or areas within Fulton
County that yield low educational, economic, and social outcomes). Demonstrated by response to Question
#11 Citizen Needs, inclusive of statistics to support that the area is “high risk” (2 points)
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Community Services Program Survey

COVID-19 SURVEY

Thank you for your service to Fulton County Citizens during the COVID 19 Pandemic.
Please complete the following survey to help us better understand potential impacts
experienced by your agency and or programming as a result of COVID 19.

Are you currently administering Programming “In person”, “Virtually”, or “Hybrid”-Combination of
both In Person and Virtually?

If virtually, do you have an anticipated date for returning back to "in-person" programming?

In what ways, if any, has the COVID 19 Pandemic impacted your agency and/or its programming?

EXPERIENCE WITH COMMUNITY SERVICES PROGRAM (CSP)

How satisfied are you with services provided by the Community Services Program (CSP) - Very
Satisfied, Satisfied, Dissatisfied?

(i.e., CSP Request for Proposal (RFP), Technical Assistance workshops; RFP Submission process; etc.)
Very Satisfied

Satisfied

Dissatisfied

How did you hear about this Funding Opportunity? Select all that apply:*
Fulton County WebGrants

Correspondence from the Fulton County Youth and Community Services Division
Fulton County Government Website

Fulton County Department of Community Development Website

Social Media (Facebook, Twitter, etc.)

News Paper

Media

Media

Other (Please explain below)

If you selected "Other", please share additional information:

Please share your experience using the Fulton County WebGrants Online Application System:

What additional steps can the Department of Community Development take to better serve your
agency/program through the Community Services Program?
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Acknowledgment:
If funded, all advertising, promotions and other publicity in connection with the supported program(s)
must include the following acknowledgment:

“Funding provided in part by the Fulton County Board of Commissioners, under the guidance of the
Fulton County Department of Community Development.”

Assurances:

This provision will also be extended to cover all subcontracts. The applicant assures and certifies with
respect to the RFP that:

1. It possesses legal authority to apply for the RFP and that a resolution motion or similar action has
been adopted or passed as an official act of the applicant’s governing body authorizing the completion
of the RFP, including all understandings and assurances contained therein, and directing and authorizing
the person identified as the official representative of the applicant to act in connection with the RFP and
to provide such additional information as may be required.

2. No person shall on the basis of race, color, sexual orientation, religion, gender, age, national origin or
disability be excluded from participation in, be denied benefits of, or be subjected to discrimination
under any program or activity for which the applicant receives Fulton County Government financial
assistance.

3. The following statement will be included by the applicant when implementing a program / activity
that is funded by Fulton County Government: “No person shall, on the basis of race, color, sexual
orientation, religion, gender, age, national origin or disability, be excluded from employment under a
contract funded in whole or part by Fulton County Government.”

4. It will prohibit employment discrimination where: (1) the primary purpose of a RFP is to provide
employment or (2) discriminatory employment practices will result in disparate treatment of persons
who are or should be benefiting from the grant-aided program / activity.

5. It will establish safeguards to prohibit employees from using their positions for a purpose that is, or
gives the appearance of being, motivated by desire of private gain for themselves or others, particularly
those with whom they have family, business, or other ties.

6. It will give Fulton County Government, the Fulton County Department of Community Development, or
other grantor agency through authorized representatives the access and right to examine all records,
books, papers, or other documents related to the RFP.

7. 1t will immediately inform the Fulton County Department of Community Development staff or
designee, of any major changes in the agency (i.e. change in contact information, program locations,
etc.)

8. It is the policy of Fulton County Government that minority and female business enterprises shall have
maximum opportunity to participate in Fulton County Government projects. Consequently, Fulton
County Government’s Minority/ Female Business Enterprise Program has established a goal that at least
thirty-three percent (33%) of the dollar value of all publicly awarded contracts shall be with businesses
owned and controlled by members of established minority/female groups. This shall in no way be
considered or operate as a fixed quota. In this regard, the agency to which any award of this solicitation
is made shall take all necessary and reasonable steps in accordance with this solicitation to ensure that
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minority / female business enterprises have the maximum opportunity to participate in the resulting
contract. The agency shall not discriminate on the basis of race, color, sexual orientation, religion,
gender, age, national origin or disability in the award of performance of any subcontracts or purchase
orders resulting from or relating to this solicitation. Moreover, the agency prior to the owner’s award of
any contract related to this solicitation shall take affirmative action and otherwise make good faith
efforts as described in this section to subcontract with and select contractors, vendors, and suppliers
from minority / female business enterprises.

9. The State of Georgia prohibits the use of public funds in any way that advances either directly or
indirectly the purposes of any sectarian institution. Agency assures under penalty of law that the receipt
of public funds from Fulton County Government is not in furtherance of any sectarian institution.

We, the undersigned, certify that to the best of our knowledge and belief, data contained in this RFP is
accurate and true. This RFP document has been duly authorized by the governing body of the applicant
agency and the agency / program will comply with the necessary requirements, certifications and
assurances if funding is awarded by Fulton County Government.

Chair, Board of Directors:

Date:

Executive Director or Corporate Secretary:

Date:
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CSP RFP Terms/Definitions/Conditions:

Term

Definition

Addendum

Revision to the Proposal documents issued by the County prior to the receipt of proposals

Administrative Expenses

CSP funds that are spent on executive / management staff and their administrative support
staff salaries, salary fringe, and benefits; etc.). (Note: Not more than 5% of grant award can be
used for administrative costs. Includes direct and indirect charges for administration of the
grant)

Applicant/Agency

The entity of individual submitting a proposal in response to this Proposal.

BOC

Fulton County Board of Commissioners

Collaboration

Partnerships or collaborations in which your program is engaged or will engage and how those
partnerships or collaborations work towards efforts to achieve the Funding Objective for the
target population.

Commencement of Work

The County’s obligation will commence when the contract is approved by the Board of County
Commissioners. The County may set a different starting date for the contract. The County will
not be responsible for any work done by the proposer, even work done in good faith, if it
occurs prior to the contract start date set by the County.

Community Services Program
(CSP)

The Community Services Program is the County’s principal avenue for funding social services
programs pursuant to the County’s Strategic Plan. As part of Fulton County’s commitment to
ensuring the self-sufficiency of the people of Fulton County, a number of specific objectives
and related key performance indicators have been established as a way to measure our success
over time.

Costs Incurred by Proposers

All expenses incurred with the preparation and submission of proposals to the County, or any
work performed in connection therewith, shall be borne by the proposer. No payment will be
made for proposals received, or for any other effort required of or made by the proposers,
prior to commencement of work as defined by a contract approved by the Board of County
Commissioners.

Direct Service Expenditures

CSP funds utilized to provide services directly to agency/program participants such as
payments made on behalf of participants for rent, utilities, food, shelter, transportation
(rentals, gas, and parking, bus drivers, participant’s public transportation costs, etc.),
scholarships and day care vouchers, salaries and fringe benefits for direct service personnel
(Case Managers, Educators, Subcontractors, etc.), program supplies (educational/instructional
materials, paper, pencils, markers, etc.) directly consumed by participants. Program materials
that may be pertinent to the scope of services of a funded program and that aid in contractor
meeting contracted program outcomes are included in this definition (i.e. children's story
books, educational games, puzzles, and flash cards).

Non Profit Agency

An organization that does not operate for profit and has a 501 (c) 3 tax designation from the
U.S. Internal Revenue Service.

Operational Expenditures

CSP funds used to conduct agency/ organizational functions that are secondary to program
service delivery such as: office/warehouse lease or mortgage expenses, office supplies (pens,
toner, paper, etc.), agency’s utility expenses, staff transportation expenses,
marketing/catalogues, etc.

Proposal

The document submitted by the applicant in response to this Proposal.

Proposal Guarantee

Proposer guarantees their commitment, compliance, and adherence to all requirements of the
RFP by submission of their proposal.
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RFP Terms/Definitions/Conditions (continued):

Term

Definition

Proprietary/Confidential
Information

Proposers are hereby notified that all information submitted as part of, or in support of,
proposals will be available for public inspection after opening of proposals, in compliance with
the State of Georgia “The Open Record Act” enacted in March, 2012.

Responsible Applicant

A person or entity that has the capability in all respects to perform fully and reliably the
contract requirements.

Responsive Applicant

A person or entity that has submitted a bid or proposal that conforms in all material respects to
the requirements set forth in the invitation for bids or request for proposals.

Service Delivery Site

Physical location where the program in which grant funding is being requested to support is
held.

Scope of Work

All of the services specified, indicated, shown, or contemplated by the Contract. The exact
manner in which grant funds will be used.

Subcontractor/sub-consultant

An individual, firm, corporation or any combination thereof, with a direct contract with
Consultant/Contractor for the performance of a part of the work.

Target Area / Fulton County
Commission District

Geographic area / Commission District in which the agency will deliver services.

Target Population

A specific sector of people the agency intends to serve. The description of the target
population should include the geographical area (state, city, county, neighborhood, etc.)
covered by the people designed for the program, as well as the age group and gender.

Technical Assistance
Workshops

Workshops held throughout Fulton County to familiarize agencies with the Community Services
Program, as well as provide agencies with an opportunity to gain clarity needed to submit a
proposal that complies with the requirements.

Unduplicated

Clients counted once during a specified timeframe, regardless of the number/ amount of
services received from the agency.

WebGrants

Grants management software utilized by Fulton County for the electronic administration of the
Community Services Program. http://fulton.dullestech.net
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RFP Submission Reminders

Last Day for questions to be submitted to Fulton County Purchasing is:
Friday, November 13, 2020
By 2:00 p.m.

Deadline for Submission of 2021 CSP RFP is:
Friday, November 20, 2020
By 3:00pm

RFP must be completed and submitted ONLINE via Fulton County
WebGrants application system
http://fulton.dullestech.net
on or before the November 20, 2020, 3:00pm deadline

FORM F and FORM G
Applicants are required to upload in two (2) places

FORM F: Georgia Security and Immigration Contractor Affidavit and Agreement,
and as applicable FORM G: Georgia Security and Immigration Subcontractor
Affidavit. (See sample at end of RFP).

Upload 1-Via Purchasing Bid page - BidNet Direct:

https://www.bidnetdirect.com/georgia/fultoncounty
(Note: You will be required to set up a FREE registration with BidNet Direct to use the upload feature)

Upload 2 -Via WebGrants under 2021 CSP Eligibility Requirements:
http://fulton.dullestech.net

***Hard copy and Facsimile RFPs WILL NOT be accepted.***
**RFPs received after the deadline WILL NOT be accepted.**
*Incomplete RFPs WILL NOT be processed.*
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Fulton County District Locator:

To access the Fulton County District Maps, visit the Fulton County Geographic Information
System (GIS) Website at http://www.fultoncountyga.gov/gis-maps

Below are instructions for two (2) options on how to determine which Fulton County
Commission District residents/participants reside in.

Option 1:
Fulton County Commission District Locator Instructions:

> Goto: http://www.fultoncountyga.gov/commissioners

» Scroll to the bottom of the page and look for the following verbiage: “What is my
District?”

» Enter street address
If address does not appear, you may need to use an abbreviated suffix when searching,
such as Dr., Rd., Ln. or just enter the street number and street name without a suffix (i.e.
141 Pryor).

If the address entered is registered in Fulton County, the results will show an address
match and list the Fulton County Commission District and Commissioner (i.e. District 1, 2,
3,4,5,0r6).

Option 2:
Fulton County GIS Map Instructions:

Search Addresses to determine Fulton County Commission District

>

Go to: http://www.fultoncountyga.gov/fcgis-home (Fulton County Geographic
Information System)

Click on “Property Map Viewer”

Enter address and click search (example: 141 Pryor St SW)
o If address does not appear, you may need to use an abbreviated suffix when
searching, such as Dr., Rd., Ln. or just enter the street number and street name
without a suffix (i.e. 141 Pryor).

Results of search will appear. Click desired address
An information box will open on the map. Select “View Full Property Profile”

The Commission District and Commissioner’s name will display under the section
labeled, “Political”

To enter new address, go to left side menu — Click on “Property Profile” and repeat the
steps above.
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#21RFP102320C-MH
2021 Community Services Program Purchasing Forms & Instructions

FORM F: GEORGIA SECURITY AND IMMIGRATION CONTRACTOR AFFIDAVIT AND
AGREEMENT
Instructions:
Contractors must attest to compliance with the requirements of O.C.G.A 13-10-91 and the

Georgia Department of Labor Rule 300-10-01-.02 by executing the Contractor Affidavit
provided.
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#21RFP102320C-MH
2021 Community Services Program Purchasing Forms & Instructions

STATE OF GEORGIA
COUNTY OF FULTON

FORM F: GEORGIA SECURITY AND IMMIGRATION CONTRACTOR AFFIDAVIT AND
AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. 13-
10-91, stating affirmatively that the individual, firm or corporation which is engaged in the
physical performance of services' under a contract with [insert name of prime contractor]
on behalf of Fulton County
Government has registered with and is participating in a federal work authorization program*,?
in accordance with the applicability provisions and deadlines established in O.C.G.A. 13-10-91.

The undersigned further agrees that, should it employ or contract with any subcontractor(s) in
connection with the physical performance of services to this contract with Fulton County
Government, contractor will secure from such subcontractor(s) similar verification of
compliance with O.C.G.A. 13-10-91 on the Subcontractor Affidavit provided in Rule 300-10-01-
.08 or a substantially similar form. Contractor further agrees to maintain records of such
compliance and provide a copy of each such verification to the Fulton County Government at
the time the subcontractor(s) is retained to perform such service.

EEV/Basic Pilot Program* User Identification Number

BY: Authorized Officer of Agent
(Insert Contractor Name)

Title of Authorized Officer or Agent of Contractor

Printed Name of Authorized Officer or Agent

Sworn to and subscribed before me this day of , 20

Notary Public:

County:

Commission Expires:

'0.C.G.A.§ 13-10-90(4), as amended by Senate Bill 160, provides that “physical performance of services” means any performance of labor or
services for a public employer (e.g., Fulton County) using a bidding process (e.g., ITB, RFQ, RFP, etc.) or contract wherein the labor or services
exceed $2,499.99, except for those individuals licensed pursuant to title 26 or Title 43 or by the State Bar of Georgia and is in good standing
when such contract is for service to be rendered by such individual.

2x[Any of the electronic verification of work authorization programs operated by the United States Department of Homeland Security or any
equivalent federal work authorization program operated by the United States Department of Homeland Security to verify information of newly
hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603].
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#21RFP102320C-MH
2021 Community Services Program Purchasing Forms & Instructions

FORM G: GEORGIA SECURITY AND IMMIGRATION SUBCONTRACTOR AFFIDAVIT

Instructions:

In the event that your company is awarded the contract for this project, and will be utilizing the
services of any subcontractor(s) in connection with the physical performance of services
pursuant to this contract, the following affidavit must be completed by such subcontractor(s).
Your company must provide a copy of each such affidavit to Fulton County Government,
Department of Purchasing & Contract Compliance with the proposal submittal.

All subcontractor affidavit(s) shall become a part of the contract and all subcontractor(s)
affidavits shall be maintained by your company and available for inspection by Fulton County
Government at any time during the term of the contract. All subcontractor(s) affidavit(s) shall
become a part of any contractor/subcontractor agreement(s) entered into by your company.
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#21RFP102320C-MH
2021 Community Services Program Purchasing Forms & Instructions

STATE OF GEORGIA
COUNTY OF FULTON
FORM G: GEORGIA SECURITY AND IMMIGRATION SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A.
13-10-91, stating affirmatively that the individual, firm or corporation which is engaged in the
physical performance of services® under a contract with [insert name of prime contractor]
behalf of Fulton County
Government has registered with and is participating in a federal work authorization program*,*
in accordance with the applicability provisions and deadlines established in O.C.G.A. 13-10-91.

EEV/Basic Pilot Program* User Identification Number

BY: Authorized Officer of Agent
(Insert Subcontractor Name)

Title of Authorized Officer or Agent of Subcontractor

Printed Name of Authorized Officer or Agent

Sworn to and subscribed before me this day of , 20

Notary Public:

County:

Commission Expires:

®0.C.G.A.§ 13-10-90(4), as amended by Senate Bill 160, provides that “physical performance of services” means any performance of labor or
services for a public employer (e.g., Fulton County) using a bidding process (e.g., ITB, RFQ, RFP, etc.) or contract wherein the labor or services
exceed $2,499.99, except for those individuals licensed pursuant to title 26 or Title 43 or by the State Bar of Georgia and is in good standing
when such contract is for service to be rendered by such individual.

“*[Any of the electronic verification of work authorization programs operated by the United States Department of Homeland Security or any
equivalent federal work authorization program operated by the United States Department of Homeland Security to verify information of newly
hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603].
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Fulton County Department of Community Development
Youth and Community Services Division
137 Peachtree Street, SW, Suite 300
Atlanta, Georgia 30303

404-613-7944
https://www.fultoncountyga.gov/inside-fulton-county/fulton-county-departments/community-
development/youth-and-community-services
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